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The Outsourcing Relationship Management Suite (ORM) from
Kelsar is an easy-to-use, yet sophisticated, secure and optimized
way to manage your outsourcing engagements. This suite is
backed by Kelsar consultants who work with ground realities and
understand the complications involved with outsourcing
programs. The ORM suite allows large and medium size
enterprises to reap the benefits of outsourcing with ease
andconfidence.

The ORM suite is an open architecture, net-centric framework
that seamlessly integrates with most commonly used program
management, process control, and project management software
including in-house tools to build a customized development
environment.

The ORM suite offers clients immediate access to speedier
innovation, improved efficiencies, reduced costs, scale and
scope economies and flexible capacity. The suite offers clients
the required visibility into the service providers' processes,
control on project variables during the entire development
lifecycle, as well as quality assurance.

Outsouring Relationship Characteristics found in 86 Cases
Studied

Benefits
Skill and performance based search for service providers.
Competitive pricing through project bidding and easy entry
to outsourcing

Escrow services

Distribution and control of work allocated to selected
service providers in multiple locations

Visibility and control over the entire Software Development
Life Cycle (SDLC) to track project progress, identify
bottlenecks and resource performance
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"Simplify and control the outsourcing process
from selection to engagement to project close"

Browser based zero footprint work product.
Selection of quality and focused vendors
based on process compatibility

Full leveraging of outsourcing potential
including marketing, process maturity and
innovation help

Remote team selection and resource
allocation / optimization.

Traceability matrix, project progress view
Quality plug-ins and implementation

Time, defects, and costs capture
Enforcement of service levels

Secure roles based work and access controller
Integrated collaboration secure chat, white
board, project forum, conferencing, file
sharing, auto-alerts

Technical Specification

CMM level 3/4/5 and ISO compatible
customizable processes

Full SDLC support

On-demand per-seat licensing

Open web services framework
Compatible with PSA software
Live-update of software

Architecture/Platform & Requirments

> Process framework to integrate outside contractors,
subsidiary offices, out-stationed staff, moonlighters, 100% Web Enabled
partners and vendors Zero Footprint/Browser Interface
> P i h h inbui i - . . .
inrgcess maturity and assurance through inbuilt quality plug 128Bit SSL Security Implementation
» Easy collaboration, reduced communication costs, and full IE 4+ / Netscape 4+ / Java VM 1.2
documentation Web Server based on *NIX/Linux
» Enforcement of Service Levels IP Web Services Capability
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