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Features matrix for evaluating pIDE for your business needs
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Define project workflows and workproducts using the Process Controller
Create custom processes by adding new worklets
Define workproduct sequences, business rules and timelines
Define requirements, generate design, test plan, and perform reviews
Testing worksheet and bug and issue escalation
Full reuse of project workproducts and previous project intelligence
Use third party worklets for additional functionality
Create company specific reports and workproducts customizing existing
worklets
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Define project objectives and skills clearly
Catalogue all projects using project skills for easy reference to projects and
work-products
Use project skills to match employees
Integrate project estimation with budgeting
Track budget and make payments to clients and employees electronically
Cut down on time to market with re-useable project data and metrics
Access to third party tools and applications on an as-needed license basis

Define and implement standards for workproduct generation
Monitor, measure and forecast quality of workproducts
Review workproducts and quantitatively assess error infusion and
removal at node points
Quantitative employee performance rating and monitoring
Implement process improvements by getting quantitative feedback
through reviews
Tie in project estimation to employee skills data, workproduct com-
plexity parameters, and estimation history
Mine process data and generate reports
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Text, voice, whiteboard, and video chat fully integrated with workproducts
Browser based zero-footprint work environment
Presence and instant messaging
Secure and role-based access to workproducts, files, reports, tools, and data
Approval and alerts routed to email, PDAs or cell phones
Team accessible real-time project calendar and project forum
Online integrated personal calendar and filespace
Automatic creation of tasks, task-routing, and approval
Urgent notification to choice of messaging device of appointments, to-do's
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Project Management

Process workflow implementation and improvement

Quality improvement and intelligence

Communication and Collaboration
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Access qualified and rated sub-contractor companies worldwide for IT
outsourcing
Post sub-projects for public to view and bid
Grant secure access to sub-contractor to project environment
Have full control over sub-contractor work throughout the assignment
Make payments based on workproduct approval
Online safe and secure escrow services
Pin point origin of defects using the traceability matrix
Maintain full document of sub-contractor interaction
Eliminate travel, and communication costs using hi-tech communication tools
Enforce coding and documentation standards using checklists, review, and
standards documents.
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Any time, any place access to work environment
Continuous and transparent employee evaluation process
Automatic new-employee training and orientation through help screens, auto
tasks, and checklists
Easy and standardized access to company knowledge through archived
projects
Enhanced employee interaction through standardized procedures development
Auto completion of administrative work
Open communication lines between all team members
Member access settings - get access to tasks, reports, alerts and messages to
email, PDA, messenger or cell phone
Track time with Weekly Activity Reports
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Secure and role based access to pIDE application screens and files
Version control, check-in/check-out
Automatic creation of reports for every workproduct, activity and worklet
File change history
Upload of chats, files and reports to specific directories
Custom creation of reports for different stylesheets

Customer login and visibility to select report
Auto logging and routing of customer chats
Customer approval routing and feedback
Real time project status reports
Traceability matrix showing status of all workproducts and drill-down
reporting
Auto generation of invoices, and fast online payment
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HR and employee empowerment

Traceability and customer visibility

Files and security

Outsourcing


