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OPS - Outsourced Product Support

CLIENT

Easy to request customization,
enhancement
Easy to view progress on project
Client participationPROJECT MANAGER

(project control)

TEAM MEMBERS

PROJECT POST - Customization,
 Enhancement request.
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from Kelsar

 
Revenue stream
Easy to track project
Allocate resources and
form team
Track project budget and
time
Measure ROI and identify
bottlenecks

��
Solicit client feedback
Access internal knowledge
banks
Well defined process and
project control
Quick learning
Add to knowledge bank
Quality improvement
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