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Using OPS, companies can collaborate with their customers on
support projects such as product enhancements, modification,
customization, and technical support. Such projects can be
further outsourced if needed or internal resources can be used to
work on them.

Unlike standard CRM tools, OPS provides the functionality for the
customer to view information on projects-in-progress and offer
feedback during relevant stages, such as requirements analysis
and prototyping. You can easily mobilize company wide
resources to work on a project and collaborate effectively with
the customer using OPS. The environment seamlessly integrates
with client and vendor business processes, product development
and version control to escalate customer support services. The
use of OPS helps product based companies to take customer
support services to new standards of professionalism, using an
integrated technology environment. They help leverage on 24 *
7 capabilities, timely deliveries, outsourcing benefits and
control of operations.

The OPS environment is a browser-based, open architecture
framework that integrates tightly with the customer support
partners' processes and their delivery models. The OPS
environment comes with built-in collaboration tools, process
control utilities and remote management of work products and
resources. Optimization and customization of OPS hold great
promise for product-based companies and their service support
partners.

Benefits
> Ensures customer satisfaction, and takes into account
their feedback in product vision.

OPS V3.0 Management Interface
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“technology to bind resources and processes
together and helps companies generate
customer oriented service excellence"

Key Features

interfaces for the customer to ask and
monitor

technical support, enhancement and
customizations online.

customer requests routing, real time project-
in-progress views and approval

Centralized remote program management and
resource allocation

xemote solution implementation
Jutsourcing support projects and engagemen
management.

Collaboration with customer and vendors
Defect Tracking, Traceability, quality reviews
and auto-documentation

Technical Specification

» Economical utilization of company wide resources for
customer support and product enhancement projects CMM level 3/4/5 compatible default
> Ability to outsource with ease using distributed team processes
management framework Full SDLC support
» Superior product with mature processes, process control, On-demand per-seat licensing
and quality safeguards Open web services framework
Compatible with PSA/CRM software
Live-update of software
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— Architecture/Platform & Requirments
“ 100% Web Enabled
Zero Footprint/Browser Interface
Dut<ourced 128Bit SSL Security Implementation
brod IE 4+ / Netscape 4+ / Java VM 1.2
Web Server based on *NIX/Linux
\ SRS / IP Web Services Capability
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