
The Distributed Team Management suite is a powerful tool for 
managing a project where the work-force is geographically 
dispersed. The tool can be used as a full-blown integrated 
process control and project development environment by the 
centralized program management authorities to unite individuals 
or groups.

The tool provides a web enabled, open architecture, integrated 
role based environment to control multiple projects in different 
geographies. Each role-based workplace provides an optimized 
schematic view of project workproducts in development and 
variables such as cost, schedules, progress, and quality. The 
workflow can be customized and includes software quality plug-
ins to ensure process maturity and control. The distributed team 
management environment has built-in collaboration tools and 
project management utilities in an open framework. The 
framework is scalable and integrates with most of the commonly 
used third party tools.
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Benefits
Ø Process framework to integrate contractors, 

subsidiary offices, out-stationed staff, moonlighters, 
partners and vendors

Ø Process maturity through inbuilt quality plug-ins
Ø Process traceability to track project progress, identify 

bottlenecks and resource perfomance
Ø Repeatable and optimized process with auto-documentation
Ø Easy integration of new employees, training, orientation 

through help screens, auto tasks and checklists
Ø Easy and standardized access to company knowledge 

through archived projects
Ø Enhanced employee interaction through standardized 

procedures development
Ø Auto completion of administrative work
Ø Continuous and transparent employee evaluation process

Mature software development processes are distinguished from 
ad-hoc processes by their ability to, at a minimum ensure 
consistent output quality. Mature processes can be further 
classified into levels of maturity consisting of repeatability 
(output can be statistically guaranteed consistent), managed 
(output can be predicted and action can be taken to correct it), 
and optimized (data from the process is used to improve or 
reengineer the process for increased throughput or quality
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Key Features

Technical Specification

Architecture/Platform & Requirments

CMM level 3/4/5 and ISO compatible 
customizable processes
Full SDLC support
On-demand per-seat licensing
Open web services framework
Compatible with PSA software
Live-update of software

100% Web Enabled
Zero Footprint/Browser Interface
128Bit SSL Security Implementation
IE 4+ / Netscape 4+ / Java VM 1.2
Web Server based on *NIX/Linux 
IP Web Services Capability

Browser based zero footprint work product.
Remote team selection and resource
allocation / optimization.
Traceability matrix, project progress view
Quality plug-ins and implementation
Time, defects, and costs capture
Secure access to workproducts and documents
Roles based work and access controller
Integrated collaboration  secure chat, white 
board, project forum, conferencing, file 
sharing, auto-alerts
Status reports
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“Implement, control and optimize software 
development processes in a collaborative 

environment"

Process Maturity
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